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STATEMENT OF MANAGEMENT RESPONSIBILITIES 

 
COMMUNITY CARE CREDIT UNION CO-OPERATIVE SOCIETY LIMITED 

 
Management is responsible for the following: 
 
• Preparing and presenting fairly the accompanying financial statements of Community Care 

Credit Union Co-operative Society Limited which comprise the Statement of Financial 
Position as at 31st December 2023, the Statements of Comprehensive Income, Appropriated 
Funds and Undivided Earnings and Cash Flows for the year then ended, and a Summary of 
Significant Accounting Policies and Other Explanatory Notes;  
 

• Ensuring that the credit union keeps proper accounting records; 
 

• Selecting appropriate accounting policies and applying them in a consistent manner; 
 

• Implementing, monitoring and evaluating the system of internal control that assures security 
of the credit union’s assets, detection/prevention of fraud and the achievement of the credit 
union’s operational efficiencies; 

 
• Ensuring that the system of internal control operated effectively during the reporting period; 

 
• Producing reliable financial reporting that comply with laws and regulations, including the 

Companies Act, Co-operative Societies Act and the Financial Intelligence Unit of Trinidad 
and Tobago Act, and 

 
• Using reasonable and prudent judgement in the determination of estimates. 

 
In preparing these financial statements, management utilized the International Financial Reporting 
Standards as issued by the International Accounting Standards Board and adopted by the Institute 
of Chartered Accountants of Trinidad and Tobago. Where International Financial Reporting 
Standards presented alternative accounting treatments, management chose those considered 
most appropriate in the circumstances. 
 
Nothing has come to the attention of management to indicate that the Credit Union will not remain 
a going concern for the next twelve months from the date of this statement. 

      
Management affirms that it has carried out its responsibilities as outlined above. 

 
 
DATED:…………………………………. 
 
 
………………………………………………                                       ……………………………………… 
PRESIDENT            TREASURER 
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March 20,2024
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On.....…................……………………………….,

PRESIDENT: ……………………………….........                              TREASURER: ……………………………….........                             

SUPERVISORY COMMITTEE:  ……………………………………….......
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The Credit Union has applied the following standards and amendments for the first time for their
annual reporting period commencing 1 January 2023:
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      ●    Land and Building situated at Lot A, Corner Bushe Street and Southern Main Road, Curepe.

      ●    Land and Building situated at No. 255A Fyzabad Guapo Main Road, Fyzabad.

      ●   Land and Building situated at No. 27 Road Reserve, Off Fyzabad Guapo Main Road, Fyzabad.
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Assets, Liabilities and Members’ Equity
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Treasurer’s Report
In 2023 Community Care Credit Union 
(CCCU) invested in new software, Sharetec, 
which became operational in April 2023. 
This investment was $1.35 million, which 
has and will continue to assist us as we 
move forward into the digital realm and 
tackle today’s digital challenges to ensure 
that we are technology enabled. The effect 
of this investment resulted in increased 
depreciation for year 2023 of $248 thousand. 
There was also an increase in Online Services 
and Computer Expenses as a result of same 
of $345 thousand.

International Financial Reporting Standards 9 
(IFRS 9) requires that a yearly provision must 
be made for non-payment of delinquent 
loans. In 2023 this provision was $1.4 million 
when compared to $593 thousand in 2022 an 
increase of $852 thousand which impacted 
the retained loss position. Delinquency 
however continues to impact these results 
as we must make provisions for persons who 
do not make payments. 

We have also employed the use of a collection 
agency to follow up with members. If your 
accounts are in arrears, please contact us to 
make a plan to regularise your account, as 
this can have a severe impact on your credit 
rating. Our new system is yielding results in 

increasing collection efforts, and we look 
forward to continued positive results in 2024.

Loans liquidated over the period 2020 to 
2023, totalled $19.10 million (2020 - $6.61m, 
2021 - $3.55m, 2022- $5.54m and 2023 
-$3.40m). Liquidation means that your years 
of savings within the credit union is depleted, 
and these savings are difficult to rebuild. 
Come in and speak to our team regarding 
your situation and we can work with you 
towards your financial goals. 

The loan demand has demonstrated an 
up take with loans granted up from $10.23 
million in 2021 to $15.38 million in 2022 
to $17.62 million, a greater part of this 
movement towards the last quarter of 2023. 
This upward trend should continue into 2024 
with expected growth.  We anticipate that 
the loan portfolio will continue its growth 
in partnership with members and the Credit 
Union.

In moving forward, we encourage you to 
safely invest in our fixed deposit plans, as 
the application process is simple, and our 
rates remain competitive in the market. We 
appreciate your involvement and support of 
your Credit Union despite the challenges.
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TOTAL ASSETS

Total Assets declined by 5.3% from $100.07m in 2022 to $95.2m in 2023.

TOTAL MEMBERS LOANS

Total Members Loans increased from $61.62m to $65.31m a 5.6 % increase from prior year.

2020 2021 2022 2023

Financial Highlights

2020 2021 2022 2023
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TOTAL MEMBERS SHARES 

Total Members Shares decreased by 6.9% from $53.70m to $50.25m from 2022 to 2023 period.

TOTAL MEMBERS DEPOSITS

Total Members Deposits declined by 1.9% from $28.84m to $28.30m between 2022 and 2023.

2020 2021 2022 2023

2020 2021 2022 2023
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TOTAL INVESTMENTS

Total Investments decreased by 53.2% when compared with the 2022 period, from $23.47m to 
$15.32m.

LOANS GRANTED

Total Loans granted increased by 10.9% over 2022 from $15.38m to $17.26m.

2020 2021 2022 2023

2020 2021 2022 2023
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LOAN INTEREST 

Total Loans interest increased by 7.7% in 2023 when compared to 2022 from $5.30m to $5.74m.

TOTAL INCOME 

Total Income increased by 7.5% in 2023 when compared to 2022 from $6.75m to $7.30m.

2020 2021 2022 2023

2020 2021 2022 2023
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EXPENSES 

Total Expenses increased by 11.6% in 2023 when compared to 2022 from $6.34m  to $7.17m.

Kevin Ruiz
General Manager  – Treasurer

2020 2021 2022 2023
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Budget 2024
Loan Interest Income $  6,580,000 
Loan Fees $  342,950 
Rental Income $  516,000 
Investment $  282,950 
Miscellaneous $  295,320 
Total Income $  8,017,220 

Human Resource ( Salaries and Benefits) $  (2,699,096)
Financial Expenses (Schedule 1) $  (506,731)
Administrative and Corporate (Schedule 2) $  (3,548,310)
Occupancy Expenses (Schedule 3) $  $1,052,315)
Total Expenses $  (7,806,453)

Net Income  210,767 

FINANCIAL EXPENSES ( SCHEDULE 1)
Bank Charges and Interest $  (58,800)
Credit Reporting Charges $  (4,800)
Fixed Deposit Interest $  (422,400)
Green Fund Levy $  (506,731)

ADMINISTRATIVE AND CORPORATE (SCHEDULE 2)
Advertising $  (227,300)
Annual General Meeting $  (173,100)
Audit Fees $  (49,700)
Computer Expenses $  (82,800)
Cooperative Activities $  (53,200)
Credit Reporting Fees $  (36,600)
Cuna Life Savings $  (108,000)
Cuna Loan Protection $  (300,000)
Depreciation Expense $  (948,000)
Donations $  (15,000)
Ecomm/Online Services Exp $  (744,555)
Gen Exps (Unbudgeted) $  (23,820)
Legal & Professional Fees $  (60,150)
Meetings & Conferences $  (25,000)
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Office Expenses $  (37,963)
Officer Training $  (83,150)
Officers & Board $  (143,820)
Officers Insurance $  (17,600)
Officers Stipend $  (176,100)
Rentals & Leases $  (41,364)
Scholarship Fund $  (37,500)
Securitycash In Transit $  (20,196)
Stationery $  (60,952)
Telephone(Bills) $  (73,920)
Travelling $  $8,520)

$  (3,548,310)

OCCUPANCY EXPENSES (SCHEDULE 3)
Property Expenses $  (77,705)
Security $  (470,403)
Repairs Maintenance Bldg $  (132,300)
Utility Expenses $  (220,140)
Janitorial Services & Supplies $  (151,767)

$  (1,052,315)
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Resolutions
1. BE IT RESOLVED THAT a dividend of 0% be declared for the year 2023. 

2. BE IT RESOLVED THAT the firm BOB GOPEE AND ASSOCIATES be appointed as    

 the External Auditor for the years 2024. 

3. BE IT RESOLVED THAT for the period January 2024 to December 2024 a sum of 

 Two Hundred Thousand Dollars ($200,000) be allocated for payment as a stipend for  

 all officers. The Board of Directors shall determine the amount per office. 

4. WHEREAS provisions are made in the Co-operative Societies Act and the 

 Society’s Bye Laws for Maximum Liability; BE IT RESOLVED THAT THE Annual General  

 Meeting authorise the sum of $40,000,000 as the Maximum Liability and that a   

 request be made to the Commissioner for Co-operatives to give final approval.
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Notes




